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What happens in Sweden?

Am | in the right place?

Sick leave due to stress and burnout is increasing

Labor market with global competition

Greater complexity to handle

New generation enters the labor market

The pandemic has changed where and when we work
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GALLUP - GLOBAL RESULTS 2022

Area Global Europe Sweden

Engagement
General wellbeing
Daily stress

Daily worries

Good time to change jobs

Daily anger

Daily sadness

60% are emotionally distanced

19% feel really bad at work
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GALLUP - GLOBAL RESULTS 2022

44% feel stressed at work

Reasons for stress:

o Unfair treatment at work

Unbearable work load

Unclear communication from managers
Lack of support from managers

@)
@)
@)
o Unreasonable time pressure

IT IS ALL ABOUT THE LEADERSHIP!
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Paradigm shift
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Dare to do things differently!

Un icorns

-/

Bureaucratic

Innovation

Implementation
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There is a gap...

What co-workers need

Space to find their own way
forward in how they should
perform a task

A meaningful work and a clear
direction

Support when they need it

Recognition and positive feedback

Kalla: London Business School

111

What they often get

Micro-management or the boss
interferes

Confusing or unclear instructions
or goals

Too little information and
support

Limited with feedback and some
recognition
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What do we think organizations look like?
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What do they really look like?

PARTNER WHO o*"*s,,
REALLYCALLS { ® =),
THESHOTS N\

SECRETGAY
\") CRUSH

SUPPORTSAME
FOOTBALL

l TEAM

RUNS OFFICE
LOTTERY
(UNFAIRLY)

SELLS \#”
’ DRUGS TO w ‘ ADMIRES BROTHERS
SAME SCHOOL

RELIGIOUS CONNECTION
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Where is the power in the organization?
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Post-modern
/Information

Traditional / Agriculture

Magic / Tribal



















CHAOS!?
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Principles of self-organization

« It doesn’t happen once and then you are done with it
» A self-organizing team re-organizes continually

» Leaders can coach and inspire but not control or manage the team
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What is required of the team?

« Common purpose and vision

« Common values

« Competence

* Motivation

 Ability to co-operate

« Trust and respect for each other
* Honesty

« Communication skills

« Continuity
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Positive effects in practice

” We are all in the same boat”

Everyone knows how we work together, common routines
Shared responsibility

Increased engagement

Higher financial results and better business

Improved communication and trust

Feeling like a family
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Discussion:

* What are your spontaneous thoughts?



Discussion

 What opportunities do you see in working as a TEAL-
organization?

 What are the challenges?



